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YOUR BUSINESS PLAN
Taking on a pub is a serious decision. It is important that you have thought hard about why you want to take such a step and have planned exactly what you will need to do to ensure your venture will be a success. Only then can you judge whether you are likely to be able to achieve the income and rewards that you desire.
Here at Hook Norton Brewery, we want to understand that you know what to do and why, and that your plans are right for you and the pub in question. For these reasons we ask all applicants to complete a business plan for the pub they are applying for. 
A Business Plan can help you: 
· Consider all aspects of the business
· Decide the best course of action to take things forward
· Have a clear understanding of the pub and how you can make it work
Please complete each section including as much detail as possible. You can either use this template, or alternatively, write your own business plan. Guidance is available should you need it. 
	PUB::
	

	APPLICANT:
	

	DATE COMPLETED:
	


THE SITE:
Provide a description of the pub, its facilities and trading history. Also talk about the immediate area surrounding the pub, focusing on possible sources of customers 
· Are any areas suitable for alternative use or redevelopment?
· Describe the existing building – shape, facilities and condition, include the exterior and outside areas
· What is the immediate area like? Residential, businesses, shops, roads, etc.
	


DEMOGRAPHICS
Describe what sort of people live, work, or visit the area. Mention things such as age, occupation, wealth, housing, etc. This is your chance to show that the people that you intend to attract are around.
· Have you driven or walked around the area and talked to future customers, competitors and local businesses?
· The people who live nearby – What is their level of income? Are they old or young? Do they have families – old or young? What sort of houses do they live in? What condition is the housing in? How many people own a car? What do they do as jobs – work in an office, have a skilled trade, manual workers, unemployed? Do students live in the area?
· Who comes into the area WHY AND WHEN? Shoppers during the day? Office workers? Young people at night?
· Think about which people will be your ‘target market’
	


DEVELOPMENTS
Indicate whether there are developments in the area that may influence trade.
· Ask around, speak to the council, find out what is happening in the area. Look in the local paper for licensing or planning applications
· Is the area doing well or is it in decline? Are shops opening or closing? Are houses selling? Is new housing being built?
· What specific future events might impact on trade – good or bad? e.g. the building of a shopping centre or the closure of a factory
	


LOCAL MARKET
Show an understanding of where people drink, eat and also take part in other leisure activities (cinemas, retail parks). Talk specifically about the competition and why people choose to go to these places. If there is a “circuit” describe it – both for day and night trade.
Attach any relevant maps to the Business Plan.
· Have you visited and talked to local competitors?
· Where are these venues in relation to your pub? Could/does it fit into the circuit?
· How successful is the competition? Why are they successful – what do they offer customers? Describe the major competitors.
· Is there anything missing from the circuit that people might look for?
	


LOCAL MARKET
	Main Competitors
	Who are their customers?
	What do they do to attract customers?
	Could/Should we attract their customers and if so, how? 

	
	
	
	


CUSTOMER PROFILE:
EXISTING
Who are the pubs customers? Why do they use your pub?
AM
	


PM
	


EVENING
	


CUSTOMER PROFILE:
POTENTIAL
Are there customers you could attract from local companies? 
AM
	


PM
	


EVENING
	


CUSTOMER PROFILE:
TARGET
What should the pubs target market be to increase and maximise trade and profit? 
AM
	


PM
	


EVENING
	


THE OFFER:
Describe what you intend to offer in order to attract custom. Make specific mention of drink, food,
music, entertainment, promotions, games, etc. Show reasons why the people that you want to
attract would want to come to your pub. What is the unique selling point of the pub? Also how
you intend to market the offer.
GENERAL
What sort of pub is it going to be? How will it differ during the course of the day?
	


DRINK
Is business going to be driven by cask ales, cream flow, standard draught lagers, premium draught lagers, bottled beers, spirits, wine? What will make your wet offer stand out from your competitors?
	


FOOD
What sort of food is going to be on offer? How big will the menu be? Give some sample menu items. What will the price of the meals be? How will the food offer change during the day? What will make your food offer stand out from your competitors? Attach any draft menus.
	


MUSIC
How will music be provided? What sort of music will it be? How will it change throughout the day?
	


ENTERTAINMENT/PROMOTIONS/GAMES/ETC
How will entertainment and promotions be provided? How will they change throughout the year?
	


OTHER
Describe any other key parts of the offer
	


MARKETING
How will you tell people about what is on offer? Adverts, flyers, radio, A-boards, direct mail, etc?
	


CONCLUSIONS:
Briefly summarise what you are trying to achieve. Constantly ask yourself “Why am I doing this?” to make sure there is a measurable cash benefit to any action or investment decision.
· Who the customers are now and whether you intend to change them, attract different people as well, or build on this existing base
· How this fits into the opportunity in the area
· How you will attract these people by changing the look of the pub, the food, what you offer, etc.
	


SWOT ANALYSIS:
	STRENGTHS

	WEAKNESSES

	OPPORTUNITIES

	THREATS


ADDITIONAL INFORMATION:
The following area allows you to include any further information you feel may be appropriate to include in your business plan.
	


PLEASE RETURN THIS FORM TO :
Edwin Pope, 
The Hook Norton Brewery Co Ltd, Brewery Lane, 
Hook Norton, 
Banbury, 
Oxfordshire, 
OX15 5NY.  
Tel: 01608 737210
Email: edwin.pope@hooky.co.uk 
The Hook Norton Brewery Co Ltd. Est 1849. www.hooky.co.uk
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